
      

 Your organisation Your role 

Title Big City University (BCU) Senior Lecturer 

Description A research-led international university, 
committed to serving local, national and 
international communities. 

 You’re responsible for undertaking research, leading or contributing to 
funding applications. 

 You are based in Big City, but make regular trips to the Eastern Region. 

Goals  Excellence in teaching, learning, 
research and creative work. 

 Advance intellectual, cultural, 
environmental, economic and social 
well-being. 

 Development and commercialisation of 
expertise based on research and 
creative works. 

 Provide robust, ethical research into the erosion problems in the County 
catchment. 

 Develop practical solutions for the community to slow or halt erosion and 
sedimentation. 

Values  Scientific integrity. 
 Partnerships. 
 Excellence. 
 

 Conducting ethical, robust, applied research. 
 Open communication of research results. 
 Culture of respect, fostering connections and efficient delivery. 

Relationships  Regular interactions with local and 
central government agencies and non-
governmental institutions.  

 Working relationships with various 
organisations, including other 
researchers, tribal councils, industry 
and government. 

 You have a strong network of contacts among researchers in the 
Department of Geophysics and other international researchers. 

 Strong relationships with a number of retired geophysical researchers 
who have worked in the County catchment for decades. 

 You are currently developing new relationships with County Catchment 
community members. 

Resources  BCU employs approximately 2,500 
research and support staff. 

 Only one department is involved in 
research in the County catchment – 
the Department of Geophysics. 

 Extensive knowledge on erosion. 
 Access to several students interested 

in erosion. 

 
 

You are here 
because … 

BCU has recently become involved in the 
catchment, slowly taking over geophysical 
research as older researchers retire. 

You have an interest in understanding the erosion and sedimentation 
process, working on solutions to arrest these processes. 
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 Your organisation Your role 

Title Carbon Enterprise Ltd. (CEL) CEO 

Description  Carbon services firm based in Capital City. 
 Helps landowners develop and certify their 

operations under the national Carbon Trading 
Programme (CTP) in order to earn and sell carbon 
credits for carbon units stored (through, e.g., 
growing trees).  

 Brokers sale of certified carbon credits to high 
carbon-emitting companies who are subject to 
emissions reductions targets under the CTP. 

 You lead CEL’s investment planning and strategy 
development. You’re also responsible for stakeholder and 
investor procurement and engagement. 

 You are based in Capital City but regularly travel across the 
country to meet with CEL’s clients and investors. 

Goals  Maximise the value of forest and farm operations 
for landowners while tackling global climate 
change. 

 Become a national leader in the new green 
economy by encouraging reduced greenhouse 
gas emissions, more green technologies, more 
jobs, and sustainable economic growth. 

 Grow CEL’s profitability through increased landowner and 
investor participation.  

 Expand CEL’s reach into underutilised regions and land-use 
operations. 

Values  Win-win solutions. 
 Future-focused. 
 Stewardship of land and people. 

 

Relationships  Business relationships with landowners (including 
forest and farm operators), high carbon-emitting 
companies, and investors. 

 Liaison with the central government around CTP 
requirements. 

You have recently begun to more aggressively pursue potential 
new clients and investors to help advance CEL’s position in the 
emerging green economy. 

Resources  CEL enjoys growing annual profits with a current 
portfolio of over 40,000 hectares of owned or 
leased permanent carbon forests.  

 CEL is prepared to invest up to $2 million to help 
expand the business. 

 
 

You are here 
because … 

The marginal, erosion-prone land in County 
Catchment represents an untapped business 
opportunity for carbon emission reduction through 
growing trees (including native trees). 

You’re on the lookout for new CEL clients, investors, and 
opportunities. You see exciting potential in Eastern Region and 
County Catchment’s pastoral, erosion-prone land base. 
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 Your role 

Title Absentee County Catchment landowner 

Description  You are one of several owners of a medium-sized block of land in the County catchment. 
 Your land is managed by the Indigenous Trustee Corporation (ITC) and leased to a farmer who grazes a large herd 

of cattle. 
 You grew up in the catchment but you currently live overseas with little connection to either your land or your family. 

Goals  You’d like to foster a stronger relationship with your land and people, especially now that you have young children. 
 You want to grow your knowledge of your land and more sustainable land-use practices. 
 You hope you can start to build better connections with your fellow landowners and other stakeholders in the 

catchment.  
 You want to ensure that the land sustains your children and the generations to come. 

Values  Reconnecting land and people. 
 Sustainable land, sustainable people. 
 Leaving a legacy for the future. 

Relationships  You have limited contact with your fellow landowners. 
 You have infrequent contact with ITC, primarily through online communications. 
 While you haven’t kept many ties with your remaining family in the catchment, you keep updated on catchment 

events via social media groups and postings. 

Resources  A large body of co-owners, some of whom live in the catchment. 
 ITC’s knowledge and expertise as the long-time manager of your land. 
 A willingness to learn and a growing desire to reconnect with your land and people. 

You are here 
because … 

 You’d like to get a feel for who and what’s involved in land management in the catchment so that you are better 
equipped to make decisions about the future of your land. 

 You want to build your knowledge of and explore some different options for land management and use to ensure 
your land will help sustain your children and the generations to come. 
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 Your role 

Title Absentee County Catchment landowner 

Description  You are one of several owners of a small block of land in Townsville. 
 Your land is managed by a family trust, of which you are a member. 
 You grew up in the catchment but you currently live overseas with little connection to your land; you are visiting 

family. 

Goals  You’d like to foster a stronger relationship with your land and people, especially now that you have young children. 
 You hope you can start to build better connections with your fellow landowners and other stakeholders in the 

catchment.  
 You want to ensure that the land sustains your children and the generations to come. 

Values  Reconnecting land and people. 
 Sustainable land, sustainable people. 
 Leaving a legacy for the future. 

Relationships  You have limited contact with your fellow landowners. 
 You have kept some ties with your family in the catchment, but you keep updated on catchment events via social 

media groups and postings. 

Resources  A large body of co-owners, some of whom live in the catchment. 
 A willingness to learn and a growing desire to reconnect with your land and people. 

You are here 
because … 

 You’d like to get a feel for who and what’s involved in land management in the catchment so that you are better 
equipped to make decisions about the future of your land. 

 You want to build your knowledge of and explore some different options for land management and use to ensure 
your land will help sustain your children and the generations to come. 
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 Your role 

Title County Catchment farmer and landowner 

Description  You are a third-generation, non-indigenous farmer and landowner living and working in the County catchment. 
 Along with your family and a small crew of workers, you graze a large herd of sheep and cows on a block of land 

you’ve inherited from your parents. 
 While you’ve noticed some environmental and landscape change resulting from the erosion problem, you live 

upstream of the worst impacts. 

Goals  Make a living from the land. 
 Carry on the family legacy. 
 Provide for your family and community. 

Values  Love for the land. 
 Self-sufficiency (making your own way). 
 Hard work brings rewards. 

Relationships  You keep in close contact with other catchment residents, especially your fellow farmers. 
 You are familiar with various government staff, including representatives from Eastern Regional Council (ERC) and 

the Department of Rural Affairs (DRA). 
 You are a member of the Farmers Federation (FF) and sometimes call on the FF Eastern Region Regional Chair for 

guidance and advice. 

Resources  You’re in contact with a large network of farmers within the catchment and across the country, both through your 
personal networks and FF member events. 

 Staff from ERC and DRA are able to provide some information and advice on matters relating to the management of 
your land. 

 You draw on your own hands-on experience working on your farm to make decisions around ecology and land-use. 

You are here 
because … 

 You’re concerned about the potential effects of any changes to land-use management in the County catchment. 
You’re worried about the impacts of the erosion but ultimately want to ensure that you can continue doing what you 
do best – work the land that’s been in your family for generations. 
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 Your role 

Title Former County Catchment resident 

Description  You are a member of the Te Tairawhiti tribe and were born and raised in the County catchment. 
 You left the catchment at a young age to pursue university studies, and you’ve never returned home after finding 

work overseas. 
 You currently work as an engineer in an environmental consultancy. 
 You continue to feel a strong connection to your land and people. 

Goals  You want to maintain your ties with family and friends in the catchment. 
 You want to retain and strengthen the connection you feel with the land. 
 You’d like to help ensure that the catchment land and community thrive now and into the future. 
 You’d like to be more involved in catchment decision-making even though you no longer live there. 

Values  Te Tairawhiti pride. 
 Building community, home and away. 

Relationships  You are in frequent contact with your family and friends back home in the catchment. 
 You’ve also built up a growing (online and in-person) network of “expat” catchment residents and Te Tairawhiti 

tribe members, some of whom live in your current city. 
 You have contacts in the international environmental sector through your environmental consultancy job. 

Resources  Environmental and engineering knowledge and skills. 
 Large network of current and former catchment residents. 
 Professional contacts in the international environmental sector. 

You are here 
because … 

 Although you no longer live in the area, you still feel connected to your land and people. You want to contribute 
where you can to building a viable, sustainable catchment environment and community. 

 You’d like to find out what needs to be done to help strengthen and maintain a thriving catchment environment. 
You have your own ideas to share, but you’re also willing to follow the lead of your family and friends who are 
actually living in the catchment. 
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 Your role 

Title County Catchment landowner 

Description  You are one of 95 owners from your hapū, many of whom live overseas. 
 The owners in your hapū own 110 hectares of arable land that is currently leased to a farmer, who grazes 300 

sheep.  
 The land is not adjacent to the river, but is on the fertile flood plain. When there is a significant rain event, some of 

the block becomes flooded. 

Goals  Reclaim mana whenua (rights) over the land. 
 Practice tikanga (right way of doing things) and matauranga (knowledge) on the land. 
 Develop the skills for sustainable land-use practices. 

Values  Social and environmental justice. 
 Tikanga Te Tairawhiti (the Tairawhiti way of doing things). 
 Self-sufficiency. 

Relationships  You are in regular contact with the Indigenous Trustee Corporation (ITC), who manages your lease with the 
farmer. 

 Living in the area (but not on this block), you interact regularly with your neighbours and the Te Rūnanga o Te 
Tairawhiti (TROTT) land coordinator. 

 You are familiar with some of the Eastern Regional Council (ERC) staff. 

Resources  A large body of co-owners, some of whom live locally and who have aspirations to transform the land block. 
 Local Department of Nature Conservation (DNC) staff who provide guidance on land restoration. 

You are here 
because … 

 You want to lobby for and obtain further resources to help transform your land into a socially, environmentally, 
culturally and economically sustainable block. 
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 Your role 

Title County Catchment farmer and landowner (organic) 

Description  You are a fourth-generation, indigenous farmer and landowner living and working in the County catchment. 
 Along with your family, you grow organic produce on a small block of land you’ve inherited from your parents. 
 While you’ve noticed some environmental and landscape change resulting from the erosion problem, you live far 

enough away from the river to not be impacted (yet). 

Goals  Make a living from the land. 
 Carry on the family legacy. 
 Provide for your family and community. 

Values  Love for the land. 
 Self-sufficiency (making your own way). 
 Hard work brings rewards. 

Relationships  You keep in close contact with other catchment residents, especially your fellow farmers. 
 You are familiar with various government staff, including representatives from Eastern Regional Council (ERC) 

and the Department of Rural Affairs (DRA). 

Resources  You’re in contact with a medium sized network of farmers within the catchment and across the country, both 
through your personal networks and an organic industry group, Organiks. 

 Staff from ERC and DRA are able to provide some information and advice on matters relating to the management 
of your land. 

 You draw on your own hands-on experience working on your farm to make decisions around ecology and land-
use. 

You are here 
because … 

 You’re concerned about the potential effects of any changes to land-use management in the County catchment. 
You’re worried about the impacts of the erosion but ultimately want to ensure that you can continue doing what 
you do best – work the land that’s been in your family for generations. 
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 Your role 

Title County Catchment resident 

Description  You live in the town of Townsville in a small detached home. 
 You are a nurse at the local Townsville health clinic.  

Goals  You want to see the catchment and its residents become healthier. 
 He Oranga Hauora (healthy lives). 
 He Pikinga Waiora (increased safety). 

Values  Equality. 
 Compassion. 
 Empathy. 

Relationships  You know many people in the area through your professional work. 

Resources  You grew up in the catchment and have a first-hand knowledge of its biophysical environment and changing social, 
political, and economic structures. 

 While you don’t have many financial resources at your disposal, you have strong networks with both young and older 
residents alike in the catchment. 

You are here 
because … 

 You are passionate about the connection between a healthy environment and healthy people. You know that when 
the catchment is healthy, improved economic outcomes will improve the physical health of the residents. 

 You are eager to help solve the catchment’s current social and ecological issues, and as a long-time resident, you 
believe you are an integral part of the solution. 
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 Your role 

Title Young County Catchment community member (rangatahi) 

Description  You were born in the catchment, but left for university studies. You have recently come back to the catchment. 
 You have set up your own ecological consulting company to help restore the catchment’s riparian environments. 

Goals  Energise young people in the catchment to become more involved in restoration efforts. 
 Help build a viable economic base in the bioeconomy. 

Values  Kaitiakitanga (guardianship). 
 Care for country. 

Relationships  You have started to build relationships with Eastern Regional Council (ERC) environmental staff and the Department 
of Nature Conservation (DNC). Most are based in Easternville. 

 You are slowly renewing relationships with the residents in the catchment that you knew before you left. You are also 
building new relationships with landowners. 

Resources  Your emerging network within the community, ERC, and DNC. 
 Your youthful enthusiasm. 

You are here 
because … 

 You are concerned that the current pākeke (adults) at Te Rūnanga o Te Tairawhiti (TROTT) are too focused on the 
present and don’t pay enough attention to rangatahi as future leaders in the catchment.  
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 Your organisation Your role 

Title Department of Environment and Climate Change 
(DECC) 

Minister for Climate Change 

Description  Central government department active on 
environment and climate change issues nationally 
and internationally. 

 Advises, regulates, and sets environmental policy 
direction for central and local government. 

 Based in Capital City. 

 You set the national regulatory and policy 
framework for issues related to climate change, 
provide climate change information and resources 
to local and central government departments, and 
fund and disseminate climate change research. 

 You also oversee development and review of the 
national Carbon Trading Programme (CTP). 

Goals  Achieve and sustain the best environment in the 
world. 

 Environmental stewardship for continued 
prosperity. 

 Address the causes and impacts of climate 
change to ensure continued environmental, 
economic, social, and cultural prosperity. 

 Support the effective functioning of the CTP. 

Values Safeguarding the environment to safeguard our 
prosperity. 

 

Relationships Works with industry, indigenous groups, 
communities, and other central and local government 
departments in an information and advisory capacity. 

You work closely with your departmental colleague, 
the Minister for the Environment. 

Resources  Administers the Healthy Environments, Healthy 
Communities Fund which provides funding of up to 
$200,000 for community-run environmental 
initiatives. 

 Willingness to invest up to $3 million across the 
country in cross-sector projects focused on climate 
change and natural hazard mitigation. 

 

You are here 
because … 

County Catchment is one of several places across 
the country which faces increasing environment- and 
climate-related risks. Based on its advisory 
relationship with local government and communities, 
DECC has an interest in any future land-use changes 
in the catchment. 

You are concerned about the potential for increasing 
climate-related vulnerabilities in areas such as 
County Catchment. You also see an opportunity to 
encourage adaptation and mitigation activities in the 
catchment (including carbon sequestration through 
tree-planting). 
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 Your organisation Your role 

Title Department of Nature Conservation (DNC) Manager – Easternville Regional Office 

Description Central government agency responsible for 
protecting, conserving, and growing the country’s 
natural and historic heritage. 

 You oversee the work of several rangers who look 
after County Catchment’s nature reserve land. 

 You are also responsible for the team that works 
on the Wahi Tapu programme, which allows for the 
protection of indigenous land through covenants. 

 You are based in Easternville. 

Goals  Maintain, protect, and restore the country’s natural 
and historical heritage. 

 Increase national recreation rates and encourage 
more public participation in conservation. 

Progress conservation outcomes in Easternville and 
the surrounding area, including support for 
community-based conservation efforts. 

Values Work together to advance conservation, care for each 
other and our visitors, and learn together as a team. 

 

Relationships Based in Capital City beside other central 
government departments. 

 You report directly to the DNC director in Capital 
City. 

 You are well-connected with catchment residents 
and other local agencies through your participation 
in community-based conservation efforts. 

 Your local staff members have extensive networks 
and relationships with community members. 

Resources  The Wahi Tapu fund has an annual budget of $6 
million that can be allocated for the management 
of culturally, spiritually, and/or ecologically 
significant covenant land. 

 DNC has significant budget constraints overall but 
is prepared to invest up to $2 million over the next 
several years in catchment restoration efforts. 

 DNC supports local conservation initiatives 
through in-kind resources. 

 

You are here 
because … 

DNC would like to participate more fully in the County 
catchment planning process. So far, because DNC is 
not perceived as an economic development agency, 
attempts to become more involved have not borne 
fruit. 

You and your director both feel that DNC requires a 
stronger voice in catchment planning matters. You 
are eager to progress connections with the various 
parties active in the catchment in order to become 
more involved. 
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 Your organisation Your role 

Title Department of Rural Affairs (DRA) Senior Advisor - Farming 

Description Central government department active on matters 
related to primary industries and rural 
revitalisation. 

 You work and consult on a range of farming (sheep, beef, 
dairy) policy and trade issues. 

 You provide departmental advice on farming matters. 

Goals  Improve economic, environmental, and social 
conditions across rural regions. 

 Double the value of exports in the primary 
sector by enabling industry growth while 
strengthening environmental performance. 

 To support the farming industry to produce sustainable, high 
value products. 

 To reduce the impact of farming on the environment. 

Values  Regional investment based on economic return 
and the potential for a reasonable level of 
economic development. 

 Culture of respect, fostering connections, 
nurturing trust, and efficient delivery. 

 Advocating sustainable farm management. 
 Humane treatment of animals. 

Relationships Based in Capital City beside other central 
government departments. 

 Working relationships with a number of directors and 
managers across other DRA teams. 

 Well-connected across the farming industry. 
 Strong relationships with the Minister of Farming and key staff. 

Resources  Access to the Coastal Forests and Planting 
Forest programmes, which have $21 million and 
$9.5 million respectively. 

 DRA’s Productive Partnerships programme 
supports projects which advance indigenous 
development in the primary sector, with up to 
$75,000 available per project. 

 Willingness to invest $2 million to spur 
indigenous-based rural revitalisation in Eastern 
Region. 

 

You are here 
because … 

County Catchment is one of several places across 
the country where economic improvement will 
anchor rural revitalisation while contributing to the 
goal of doubling exports in the primary sector. 

You are here to advocate for rural revitalisation through farming. 
You will let people know that there are DRA resources available 
that can support some initiatives. 
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 Your organisation Your role 

Title Department of Rural Affairs (DRA) Senior Advisor - Forestry 

Description Central government department active on matters 
related to primary industries and rural revitalisation. 

 You work and consult on a range of forestry policy 
and trade issues. 

 You provide departmental advice on forestry 
matters. 

Goals  Improve economic, environmental, and social 
conditions across rural regions. 

 Double the value of exports in the primary sector by 
enabling industry growth while strengthening 
environmental performance. 

 To plant one billion trees while ensuring that the 
right trees are planted in the right places. 

 To guarantee that forest programmes and policies 
are working effectively. 

Values  Regional investment based on economic return and 
the potential for a reasonable level of economic 
development. 

 Culture of respect, fostering connections, nurturing 
trust, and efficient delivery. 

 Advocating sustainable forest management. 
 Advocating for trees and forests, be they urban, 

production, or conservation forests. 

Relationships Based in Capital City beside other central government 
departments. 

 Working relationships with a number of directors and 
managers across other DRA teams. 

 Well-connected across the forest industry. 
 Strong relationships with the Minister of Forestry and 

key staff. 

Resources  Access to the Coastal Forests and Planting Forest 
programmes, which have $21 million and $9.5 
million respectively. 

 DRA’s Productive Partnerships programme supports 
projects which advance indigenous development in 
the primary sector, with up to $75,000 available per 
project. 

 Willingness to invest $2 million to spur indigenous-
based rural revitalisation in Eastern Region. 

 

You are here 
because … 

County Catchment is one of several places across the 
country where economic improvement will anchor rural 
revitalisation while contributing to the goal of doubling 
exports in the primary sector. 

You are here to advocate for rural revitalisation through 
forestry. You will let people know that there are DRA 
resources available that can support some initiatives. 
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 Your organisation Your role 

Title Department of Rural Affairs (DRA) Director – Indigenous Partnerships 

Description Central government department active on matters 
related to primary industries and rural revitalisation. 

 You are responsible for developing and overseeing 
a team that supports DRA partnerships with 
indigenous people across the country. 

 You also provide departmental advice on matters 
that affect indigenous people. 

Goals  Improve economic, environmental, and social 
conditions across rural regions. 

 Double the value of exports in the primary sector by 
enabling industry growth while strengthening 
environmental performance. 

 Build and strengthen DRA partnerships with 
indigenous people to aid regional economic 
development. 

 Support indigenous people in understanding the 
risks and opportunities associated with bio-based 
industries. 

Values  Regional investment based on economic return and 
the potential for a reasonable level of economic 
development. 

 Culture of respect, fostering connections, nurturing 
trust, and efficient delivery. 

 Strength through partnership. 
 Integrating indigenous aspirations with sustainable 

rural development. 
 Win-win solutions. 

Relationships Based in Capital City beside other central government 
departments. 

 Working relationships with a number of directors and 
managers across other DRA teams. 

 Well-connected to various iwi and indigenous land 
trusts on a national level. 

Resources  Access to the Coastal Forests and Planting Forest 
programmes, which have $21 million and $9.5 
million respectively. 

 DRA’s Productive Partnerships programme supports 
projects which advance indigenous development in 
the primary sector, with up to $75,000 available per 
project. 

 Willingness to invest $2 million to spur indigenous-
based rural revitalisation in Eastern Region. 

 

You are here 
because … 

County Catchment is one of several places across the 
country where economic improvement will anchor rural 
revitalisation while contributing to the goal of doubling 
exports in the primary sector. 

Growing the indigenous economy will help grow the 
broader national and regional economies. 
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 Your organisation Your role 

Title Department of Rural Affairs (DRA) Regional Programme Manager 

Description Central government department active on matters 
related to primary industries and rural revitalisation. 

 You are responsible for Eastern Region and Sunrise 
Region’s economic development, including social 
and environmental restoration. 

 You are based in Sunrise Bay. 

Goals  Improve economic, environmental, and social 
conditions across rural regions. 

 Double the value of exports in the primary sector by 
enabling industry growth while strengthening 
environmental performance. 

Improve economic, environmental, and social 
conditions across Eastern Region and Sunrise Region. 

Values  Regional investment based on economic return and 
the potential for a reasonable level of economic 
development. 

 Culture of respect, fostering connections, nurturing 
trust, and efficient delivery. 

 

Relationships Based in Capital City beside other central government 
departments. 

 You work closely with other central government 
departments. 

 You work with and have oversight of several locally-
based staff in Easternville and Townsville. 

Resources  Access to the Coastal Forests and Planting Forest 
programmes, which have $21 million and $9.5 
million respectively. 

 DRA’s Productive Partnerships programme supports 
projects which advance indigenous development in 
the primary sector, with up to $75,000 available per 
project. 

 DRA is prepared to invest up to $20 million over the 
next several years to progress Eastern and Sunrise 
regions’ economic development outcomes. 

 

You are here 
because … 

County Catchment is one of several places across the 
country where economic improvement will anchor rural 
revitalisation while contributing to the goal of doubling 
exports in the primary sector. 

You want to advance economic improvement in the 
County catchment to help progress your broader 
regional development goals. 
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 Your organisation Your role 

Title Department of Rural Affairs (DRA) Eastern Region Local Staff 

Description Central government department active on matters 
related to primary industries and rural revitalisation. 

You are the local face of DRA. You build up 
catchment networks, help landowners take measures 
to improve ecological conditions, and gather 
‘intelligence’ on local needs to inform DRA policy. 

Goals  Improve economic, environmental, and social 
conditions across rural regions. 

 Double the value of exports in the primary sector 
by enabling industry growth while strengthening 
environmental performance. 

 Assist local residents in improving catchment 
conditions. 

 Contribute to the development of policy that 
reflects day-to-day reality in the catchment. 

Values  Regional investment based on economic return 
and the potential for a reasonable level of 
economic development. 

 Culture of respect, fostering connections, 
nurturing trust, and efficient delivery. 

 Matching resources with needs. 
 Face-to-face connections to learn, share, and 

grow. 

Relationships Based in Capital City beside other central 
government departments. 

 You collaborate with DRA’s regional programme 
manager on local economic development.  

 Strong relationships with catchment residents 
and other local government organisations. 

Resources  Access to the Coastal Forests and Planting Forest 
programmes, which have $21 million and $9.5 
million respectively. 

 DRA’s Productive Partnerships programme 
supports projects which advance indigenous 
development in the primary sector, with up to 
$75,000 available per project. 

 DRA is prepared to invest up to $20 million over 
the next several years to progress Eastern and 
Sunrise regions’ economic development outcomes. 

 

You are here 
because … 

County Catchment is one of several places across 
the country where economic improvement will anchor 
rural revitalisation while contributing to the goal of 
doubling exports in the primary sector. 

You want to see a revitalised County Catchment with 
policies in place that more effectively incorporate the 
aspirations of catchment residents. 
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 Your organisation Your role 

Title Department of Tribal Affairs (DTA) Minister 

Description Central government department active on 
matters related to indigenous 
development. 

 You are responsible to Parliament for ensuring that the DTA carries out 
its mandate properly and efficiently. 

 You work to seek resources from Parliament to enable the DTA to carry 
out its functions. 

Goals  Support indigenous collective 
success. 

 Strengthen indigenous cultural and 
economic wealth. 

Take ownership of and lead indigenous development in conjunction with 
other agencies, leading to social, cultural, environmental and economic 
wealth. 

Values  Manaakitanga – valuing people and 
relationships, working with integrity, 
and treating people with respect. 

 He Toa Takitini – working collectively, 
within the Department and with our 
iwi, hapū and whānau partners. 

 Ture Tangata – being creative and 
innovative to advance indigenous 
development in new directions. 

 Indigenous empowerment. 
 Win-win-win situations. 

Relationships Based in Capital City beside other central 
government departments 

 Working relationships with other Ministers and Members of Parliament. 
 Well-connected with various iwi leaders nationally. 
 Good connections with a wide variety of people in the constituency. 

Resources  Access to the Whenua fund of $3.5 
million per year and the Technology 
Development fund of $5 million per 
year. 

 Willingness to invest up to $3 million 
in County Catchment to build cross-
sector indigenous leadership.  

 
 

You are here 
because … 

County Catchment is one of several 
places that has reached out to the DTA, 
and where there are plentiful 
opportunities to build indigenous cultural 
and economic strength across all sectors. 

 Growing the indigenous economy will help grow the broader national 
and regional economies. 

 You want to see greater indigenous participation and leadership on 
environmental, social, cultural and economic revitalisation nationally. 
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 Your organisation Your role 

Title Eastern Ecotourism (EE) CEO 

Description  You are a locally-based successful tourism 
business that runs guided experiences on the 
land and sea. 

 You are an owner-operator with a staff of 7 people 
who are all based in Easternville. 

 You are looking to expand your business 
operations and are investigating expansion in the 
Eastern or Sunrise regions. 

Goals  Be a profitable and sustainable business.  
 Be a major tourism organisation in the regions that 

is recognised nationally. 

 To make connections with like-minded 
organisations. You are keen to explore more 
synergies of networking with local tribes for 
business growth and employment opportunities.  

 To expand and manage successful business 
operations. 

Values  To provide clients with a rewarding experience of 
the culture and the wilderness of the country. 

 To be an eco-friendly, profitable and sustainable 
business. 

 Provide the highest levels of customer service.  

 Driven by your passion for the environment, you 
have built up a solid business reputation 
underpinned by 12 years of hard but enjoyable 
work.  

 You encourage and support projects that promote 
the natural environment. 

Relationships  You are well connected in the tourism sector in 
Eastern Region and other regions. 

 You want to develop a cultural connection with 
local tribal people. 

 

 

 

Resources  You have a strong balance sheet and are 
generating sizeable profits.  

 You are prepared to invest $2M to expand the 
business. 

 
 

You are here 
because … 

You see a growth opportunity to showcase massive 
erosion and mitigation efforts to urban tourists and 
student group tours, integrating off-road electric hover 
cars, electric mountain bikes, and guided walks with 
organic food, wine, and spa experiences. 

You want to make connections with like-minded 
organisations and people. You have your own ideas 
and you are interested to know what ideas other 
people have too. 
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Title Eastern Farming (EF) General Manager 

Description  You are a tribal-owned and operated farm located 
in the County catchment. 

 You produce sheep, beef, and wool for the export 
and domestic markets. 

 You have a staff of 10 people working the farm. 
 You are hoping to expand the farm and you are 

looking for options to value-add and/or diversify the 
business operations. 

Goals  To smooth and grow the farm revenue streams. 
 To create high value produce that provides jobs. 
 To reduce your environmental impact. 

 To expand and manage successful business 
operations. 

 To explore and make networking synergies in high 
value and/or new farm-based business products. 

Values  Sustainability. 
 Producing high value products, quality jobs, 

accessible services, and a healing landscape. 

 Development of tribal-owned lands. 
 Providing job opportunities. 
 Pragmatic knowledge of the farming business. 

Relationships  Parent organisation (TROTT/TROTT Commercial) 
and tribal members. 

 Farming sector players (meat and wool sector 
organisations, advisors, customers, local and 
central government, etc.). 

 Neighbours. 

 Member of the national Farmer Production Group.  
 Governance role on two land trusts and on the 

Tairawhiti Technical Institute (education provider) 
board.  

 Community leaders, tribal members, and whānau 
(family). 

Resources  Your profitability is $0.5M. 
 $0.2M of your operating budget is for erosion 

control, including establishing riparian strips 
(plantings around waterways that stabilise the 
soil). 

 
 

You are here 
because … 

Your aim is to extract greater value and to reduce 
your impact on the environment. You are mindful of 
the criticism directed at the farming sector and how 
this could impact your social licence to operate. You 
plan to invest more time identifying partners and 
understanding initiatives that could assist you to do 
more for the environment than you currently are.  

You want to increase your networks and identify new 
opportunities for the farm business. You are 
interested in initiatives that could assist your business 
to do more for the environment and you are also 
interested in emerging revenue opportunities for the 
farm, such as tourism, horticulture, honey and hemp. 
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Title Eastern Forestry Ltd. (EFL) General Manager 

Description  Tribal forest management company based in 
Townsville in the County catchment. 

 EFL establishes and manages forestry ventures 
that also include the forestry interests of the Te 
Tairawhiti tribe. 

 This year EFL will be celebrating their 50th year of 
business operations.  

 You are responsible for EFL’s economic and 
environmental performance. 

 You manage relationships with forest investors, 
including land owners, and you oversee the 
relationships relating to the major matters that can 
impact your forestry operations. 

Goals  Be a profitable and sustainable business.  
 Seek out innovative forest systems and value 

chains that will set you on your business pathway 
into the next 50 years. 

 Expand your benefits to the tribe and region. 

 To foster and develop partners in forest ventures.  
 To identify threats (e.g. restrictions to harvest) and 

seek out opportunities (e.g. planting schemes, new 
products and markets) that will impact on your 
profitability and licence to operate. 

Values  To operate a safe working culture. 
 To be an employer and an environmental steward 

for the tribe.  

You encourage and support local and youth 
employment and knowledge development in the 
forest industry. 

Relationships  You are affiliated to various industry advocacy 
groups and education and training organisations. 

 You have contract service suppliers in the 
catchment and in Eastern Region, including 
Townsville Forest Nursery and the Tribal Tree 
Transport Company. 

 The markets for your products are mature. 

 You have been a forest industry representative on 
the National Forestry Council for two years. 

 You have tribal affiliations; however, most of your 
friends and family are in Easternville or in other 
parts of the country. 

Resources  You are profitable; however, your profits have 
declined each year for the past three years.  

 You are prepared to invest $2M in order to slow 
profit decline and to seek out your next generation 
forest systems, products and markets. 

 
 

You are here 
because … 

Road systems and forestry in steep, remote lands are 
currently costing you. You query whether your 
business, and the industry, is at risk of being a sunset 
industry. You want to know about transformational 
technology, products or systems that could position 
you well for the next 50 years of business.  

You want to maintain relationships and to develop 
your understanding of the current and future activities 
and opportunities impacting the forest industry in the 
region. 
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Title Environmental Research Researcher 

Description  A government-funded applied research 
organisation that focuses on ensuring that the 
country develops sustainably. 

 Committed to ensuring that adverse 
environmental impacts from development are 
avoided. 

 You’re responsible for undertaking research, 
leading or contributing to funding applications. 

 You are based in Capital City, but make frequent 
trips to the Eastern Region. 

Goals  Sustainable development. 
 Inform public debate through information provision 

and knowledge brokering. 
 Influence decision-makers. 

Improve environmental, economic and social 
conditions across the country and Eastern Region 
through robust, ethical research 

Values  Ingenuity. 
 Collaboration. 
 Excellence. 
 Care. 

 Conducting ethical, robust, applied research. 
 Open communication of research results. 
 Culture of respect, fostering connections and 

efficient delivery. 

Relationships  Regular interactions with local and central 
government agencies and non-governmental 
institutions.  

 Strong relationships with some research 
organisations and tribal councils. 

 You have a strong network of contacts within 
Environmental Research and other research 
organisations. 

 Strong relationships with several industry bodies 
and central and local government bodies. 

Resources  Environmental Research employs over 300 
research and support staff. 

 Long-term national funding crunch, but willing to 
contribute up to $500,000 from the Environmental 
Research Trust. 

 Extensive knowledge and know-how around 
biodiversity and sustainable land-use options. 

 
 

You are here 
because … 

Environmental Research has a long history in the 
Eastern Region, and has conducted extensive 
research in the area. 

You have an interest in ensuring that development 
goes hand in hand with any environmental 
management plan for the County catchment, is 
feasible on-the-ground, and meets cultural and social 
needs. All of this should be based on robust 
research. 
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Title Eastern Regional Council (ERC) CEO 

Description Government authority responsible for the 
administration of Eastern municipality and Eastern 
Region. 

 You’re directly responsible for implementing and 
managing ERC’s vision, policies, and objectives. 

 You work with several senior managers, each in 
charge of their own department working in different 
Council outcome areas. These departments are 
tasked with helping you achieve Council goals as 
well as advising and supporting Council members. 

 You are based in Easternville. 

Goals  Advance the social, cultural, economic, and 
environmental development of Eastern 
municipality and Eastern Region. 

 Become the first choice for people, lifestyle, 
enterprise, and environment. 

 Efficient and effective management of ERC to 
achieve organisational and regional objectives. 

 Balance the social, cultural, economic, and 
environmental priorities of Eastern Region. 

Values  Leading through support. 
 Looking ahead. 
 Working together. 
 Learning together. 

 

Relationships Regular interactions with local and central 
government agencies and non-governmental 
institutions. 

 You enjoy productive working relationships with a 
number of prominent business and community 
leaders across Eastern Region. 

 You’ve also developed relationships with a group 
of central government managers and staff. 

Resources  ERC employs over 300 departmental staff. 
 Long-term regional funding crunch, but willingness 

to invest $2 million in an improved catchment 
infrastructure and environment. 

 
 

You are here 
because … 

Restoration of the County catchment is one of several 
priorities for the Eastern region. 

You want to see how catchment restoration might fit 
into ERC’s vision of advancing the overall social, 
cultural, economic, and environmental development 
of Eastern Region. 
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Title Eastern Regional Council (ERC) Councillor – Townsville Ward 

Description Government authority responsible for the 
administration of Eastern municipality and Eastern 
Region. 

 You have been elected to represent the Townsville 
Ward at ERC. 

 Along with the mayor and your fellow councillors, 
you’re responsible for deciding ERC policy 
direction, setting the municipal and regional 
budget, and reviewing council performance. 

 You are based in Townsville. 

Goals  Advance the social, cultural, economic, and 
environmental development of Eastern 
municipality and Eastern Region. 

 Become the first choice for people, lifestyle, 
enterprise, and environment. 

Achieve the best possible outcomes in policy, 
infrastructure, public services, and cost-effectiveness 
for Eastern Region with a special focus on the 
Townsville Ward. 

Values  Leading through support. 
 Looking ahead. 
 Working together. 
 Learning together. 

Effective outcomes through effective representation. 

Relationships Regular interactions with local and central 
government agencies and non-governmental 
institutions. 

 You interact with your constituents in the County 
catchment on a regular basis. 

 You work with various government, community, 
and industry stakeholders and other councillors 
through your membership on a number of Council 
committees, including Eastern Region 
Transportation and Environmental Policy and 
Planning. 

Resources  ERC employs over 300 departmental staff. 
 Long-term regional funding crunch, but willingness 

to invest $2 million in an improved catchment 
infrastructure and environment. 

 
 

You are here 
because … 

Restoration of the County catchment is one of several 
priorities for the Eastern region. 

You and your constituents are directly affected by the 
degradation of the County catchment and you want to 
take part in any plans for restoration. 

 

 



Page 25 of 55 

 Your organisation Your role 

Title Eastern Regional Council (ERC) Regional Economic Development Manager 

Description Government authority responsible for the 
administration of Eastern municipality and Eastern 
Region. 

 You’re responsible for planning and implementing 
economic development activities across Eastern 
Region. 

 You are based in Easternville. 

Goals  Advance the social, cultural, economic, and 
environmental development of Eastern 
municipality and Eastern Region. 

 Become the first choice for people, lifestyle, 
enterprise, and environment. 

Improve economic and social conditions across 
Eastern Region. 

Values  Leading through support. 
 Looking ahead. 
 Working together. 
 Learning together. 

 Matching resources with needs. 
 Investment in the region with an outlook for 

strong economic return. 
 Culture of respect, fostering connections and 

efficient delivery 

Relationships Regular interactions with local and central 
government agencies and non-governmental 
institutions. 

 You have a strong network of contacts within ERC 
and central government departments. 

 Strong relationships with national-level businesses 
and investors. 

Resources  ERC employs over 300 departmental staff. 
 Long-term regional funding crunch, but willingness 

to invest $2 million in economic development 
opportunities in the catchment. 

 
 

You are here 
because … 

Economic development of the County catchment is 
one of several priorities for the Eastern region. 

You have an interest in ensuring that economic 
development goes hand in hand with any 
environmental management plan for the County 
catchment, and is feasible on-the-ground. 
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Title Eastern Regional Council (ERC) Staff – Economic Development Department 

Description Government authority responsible for the 
administration of Eastern municipality and Eastern 
Region. 

 You’re responsible for planning and implementing 
economic development activities across Eastern 
Region. 

 You are based in Easternville. 

Goals  Advance the social, cultural, economic, and 
environmental development of Eastern 
municipality and Eastern Region. 

 Become the first choice for people, lifestyle, 
enterprise, and environment. 

 Assist local residents in developing economic 
activities. 

 Match local entrepreneurs with outside investors 
 Contribute to the development of policy that 

reflects day-to-day reality in the catchment. 

Values  Leading through support. 
 Looking ahead. 
 Working together. 
 Learning together. 

 Matching resources with needs. 
 Face-to-face connections to learn, share, and 

grow. 

Relationships Regular interactions with local and central 
government agencies and non-governmental 
institutions. 

 You have a strong network of contacts within your 
department and across other ERC departments. 

 Many residents see you as a key point person for 
information and resources in the catchment. 

 Strong relationships with national-level businesses 
and investors. 

Resources  ERC employs over 300 departmental staff. 
 Long-term regional funding crunch, but willingness 

to invest $2 million in economic development 
opportunities in the catchment. 

 
 

You are here 
because … 

Economic development of the County catchment is 
one of several priorities for the Eastern region. 

You have an interest in ensuring that economic 
development goes hand in hand with any 
environmental management plan for the County 
catchment, and is feasible on-the-ground. 
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Title Eastern Regional Council (ERC) Staff – Environment, Policy, and Practice Department 

Description Government authority responsible for the 
administration of Eastern municipality and Eastern 
Region. 

 You’re responsible for planning and monitoring 
resource activities and enforcing resource rules 
and consents across Eastern Region. 

 You are based in Easternville. 

Goals  Advance the social, cultural, economic, and 
environmental development of Eastern 
municipality and Eastern Region. 

 Become the first choice for people, lifestyle, 
enterprise, and environment. 

 Assist local residents in improving catchment 
conditions. 

 Contribute to the development of policy that 
reflects day-to-day reality in the catchment. 

Values  Leading through support. 
 Looking ahead. 
 Working together. 
 Learning together. 

 Matching resources with needs. 
 Face-to-face connections to learn, share, and 

grow. 

Relationships Regular interactions with local and central 
government agencies and non-governmental 
institutions. 

 You have a strong network of contacts within your 
department and across other ERC departments. 

 Many residents see you as a key point person for 
information and resources in the catchment. 

 Along with your colleagues, you act as a liaison 
between ERC and catchment residents. 

Resources  ERC employs over 300 departmental staff. 
 Long-term regional funding crunch, but willingness 

to invest $2 million in an improved catchment 
infrastructure and environment. 

 
 

You are here 
because … 

Restoration of the County catchment is one of several 
priorities for the Eastern region. 

You have an interest in ensuring that any 
management plan for the County catchment is 
feasible on-the-ground. 
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Title Eastern Roads Initiative (ERI) General Manager 

Description  Partnership between Eastern Regional Council 
(ERC) and the National Transport Authority (NTA) 
to manage Eastern Region’s state highways and 
local roads. 

 Headquartered in Easternville. 

 You lead a team of eight ERC staff and four NTA 
staff responsible for implementing ERI roads 
management. 

 You coordinate and oversee ERI’s daily operations, 
including service contracts, staffing, performance 
reviews, and strategic planning and relationships. 

 You and your team are based in Easternville. 

Goals  Manage Eastern Region roads more effectively 
using an integrated, collaborative approach. 

 Ensure the best value for money in road 
management and maintenance. 

 Guarantee customer satisfaction and safety over 
every journey. 

 Effective operationalisation of the ERI vision to 
achieve organisational objectives. 

 Balance the economic, environmental, safety, and 
social priorities involved in regional roads 
management. 

Values  Collaboration-based results. 
 “Whole journey” approach. 
 Cost-effectiveness and efficiency. 

 

Relationships  Strong mutual relationship between ERC and 
NTA, especially NTA’s adjacent Sunrise Bay 
division. 

 Ongoing consultation with industry road users. 
 Regular customer liaison. 

As ERI’s general manager, you serve as the key link 
between ERI, ERC, and NTA. 

Resources  Organisational and service support for ERI 
provided by ERC and NTA. 

 Primary funding for ERI activities comes from ERC 
rates and the NTA Going Places programme 
(including $2 million for County Catchment 
infrastructure revitalisation). 

 
  

You are here 
because … 

Eastern Region’s roads are some of the most difficult 
in the country to manage due to heavy industry use, 
their remoteness, and the effects of erosion and large 
storms. Changes to land-use practices and/or erosion 
control might help mitigate some of this difficulty. 

You’re hoping to highlight regional roads and 
infrastructure as a pressing priority in the County 
Catchment erosion debate. You’re also looking for 
innovative ways to achieve ERI’s vision of more 
effective, integrated, and holistic roads management.  

 



Page 29 of 55 

 Your organisation Your role 

Title Farmer Browns General Manager – Country Operations 

Description  A global farming company operating a large 
sheep and cattle farm in the County catchment. 

 You produce sheep, beef, and wool for the export 
and domestic markets. 

 You oversee 100 people working on farms across 
the country. 

 You are hoping to expand farming opportunities 
and you are looking for options to value-add and/or 
diversify business operations. 

Goals  To enhance business growth opportunities and 
expand farm revenue streams. 

 To create high value produce that provides jobs. 
 To reinvigorate the environment. 

 To expand and manage successful business 
operations. 

 To explore and make networking synergies in high 
value and/or new farm-based business products. 

Values  Sustainability–protecting people, nature and profit. 
 Innovative and trustworthy 
 Producing high value products, quality jobs, 

accessible services, and a vibrant landscape. 

 Development of high productivity farm land. 
 Providing job opportunities. 
 Pragmatic knowledge of the farming business. 

Relationships  Global headquarters. 
 Farming sector players (meat and wool sector 

organisations, advisors, customers, local and 
central government, etc.). 

 Neighbours. 

 Director of the national Farmer Production Group.  
 Various national and international farming 

organisations. 
 Executives at global headquarters. 
 Local farm managers. 

Resources  Your profitability is $5M. 
 $0.2M of your operating budget is for erosion 

control, including establishing riparian strips 
(plantings around waterways that stabilise the 
soil). 

 
 

You are here 
because … 

Your aim is to extract greater value and to reduce 
your impact on the environment. You are mindful of 
the criticism directed at the farming sector and how 
this could impact your social licence to operate. 

You want to increase your networks and identify new 
opportunities for the farm business. You are 
interested in initiatives that could assist your 
business, particularly in emerging revenue 
opportunities for the farm, such as tourism, 
horticulture, honey and hemp. 
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Title Farmer Browns Farm Manager – County Catchment 

Description  A global farming company operating a large 
sheep and cattle farm in the County catchment. 

 You produce sheep, beef, and wool for the export 
and domestic markets. 

 You are a non-indigenous farm manager living 
and working in the County catchment. 

 You manage a small crew of workers and graze a 
large herd of sheep and cows on a large block of 
land owned by Farmer Browns. 

Goals  To enhance business growth opportunities and 
expand farm revenue streams. 

 To create high value produce that provides jobs. 
 To reinvigorate the environment. 

 Make a living from the land. 
 Help the company get the most from their land 

Values  Sustainability–protecting people, nature and profit. 
 Innovative and trustworthy 
 Producing high value products, quality jobs, 

accessible services, and a vibrant landscape. 

 Love for the land. 
 Self-sufficiency (making your own way). 
 Hard work brings rewards. 

Relationships  Global headquarters. 
 Farming sector players (meat and wool sector 

organisations, advisors, customers, local and 
central government, etc.). 

 Neighbours. 

 You are familiar with various government staff, 
including representatives from Eastern Regional 
Council (ERC) and the Department of Rural 
Affairs (DRA). 

 You keep in contact with other farmers in the 
catchment through your personal networks and 
the Farmers Federation (FF).  

Resources  Your profitability is $5M. 
 $0.2M of your operating budget is for erosion 

control, including establishing riparian strips 
(plantings around waterways that stabilise the 
soil). 

 You’re in contact with a large network of farmers 
across the country. 

 Staff from ERC and DRA are able to provide 
some information and advice on matters relating 
to the management of your land. 

 You draw on your own hands-on experience 
working on your farm to make decisions around 
ecology and land-use. 

You are here 
because … 

Your aim is to extract greater value and to reduce 
your impact on the environment. You are mindful of 
the criticism directed at the farming sector and how 
this could impact your social licence to operate. 

You’re concerned about the potential effects of any 
changes to land-use management in the County 
catchment. You’re worried about the impacts of the 
erosion but ultimately want to ensure that you can 
continue doing what you do best 
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Title Farmers Federation (FF) National President 

Description  Member-based organisation which advocates for 
farm and rural issues nationally and regionally. 

 Advocacy headquarters in Capital City with 
several regional branches across the country. 

 You oversee FF’s national-level policy, advocacy, 
and advisory functions. 

 You are FF’s most visible public representative and 
primary spokesperson. 

 You are based in Capital City but you often travel 
across the country to meet with different farmers, 
farm groups, and industry organisations. 

Goals  Achieve the best social, economic, environmental, 
and political outcomes for farmers across the 
country. 

 Raise the profile of rural and farm issues in 
government policy and practice. 

 Provide advice and resources to help member 
farmers maintain and grow their operations. 

 Advocate for rural and farm issues at a policy and 
regulatory level. 

 Communicate the value of farming across sectors 
and demographics, especially to environmental 
organisations and urban residents. 

 Balance social and environmental goals with 
efficient agricultural production. 

Values  Better together. 
 Farmer-led solutions. 

 

Relationships  Well-connected to the farm sector on national and 
regional levels by a network of FF regional 
branches and partner industry groups. 

 Familiarity with various central and regional 
government agencies through policy advocacy 
efforts. 

 Links to several thousand members from across 
the country. 

 

 

 

Resources  National Board in place to guide FF governance. 
 Large team of elected representatives and paid 

staff to support FF operations. 

 
 

You are here 
because … 

Any change to land-use management and practices 
in Eastern Region (e.g., a shift away from pastoral 
farming to forestry) will directly impact the farmers FF 
represents. 

You want to advocate for the continued viability and 
prosperity of Eastern Region farm operations while 
balancing various social, political, cultural, and 
environmental objectives. 
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Title Farmers Federation (FF) Eastern Region Regional Chair 

Description  Member-based organisation which advocates for 
farm and rural issues nationally and regionally. 

 Advocacy headquarters in Capital City with 
several regional branches across the country. 

 You are the link between FF’s national-level 
governance body and Eastern Region farmers. 

 You advocate for and provide advice and tools to 
FF member farmers in Eastern Region. 

 You also relay regional issues back to the FF 
national body for policy and lobbying support.  

 You are based in Easternville. 

Goals  Achieve the best social, economic, environmental, 
and political outcomes for farmers across the 
country. 

 Raise the profile of rural and farm issues in 
government policy and practice. 

 Provide advice and resources to help member 
farmers maintain and grow their operations. 

 Advocate for Eastern Region farmers under the FF 
umbrella. 

 Provide advice and resources to help Eastern 
Region member farmers maintain and grow their 
operations. 

Values  Better together. 
 Farmer-led solutions. 

Getting the best results for farmers on-the-ground. 

Relationships  Well-connected to the farm sector on national and 
regional levels by a network of FF regional 
branches and partner industry groups. 

 Familiarity with various central and regional 
government agencies through policy advocacy 
efforts. 

 Links to several thousand members from across 
the country. 

 You are in consistent contact with FF member 
farmers across Eastern Region. 

 You keep connected with the FF national 
governing board, your fellow regional chairs, and 
FF industry partners through regular organisational 
meetings. 

 You are familiar with Eastern Regional Council 
(ERC) and other local government, private, and 
non-profit agencies through your regional-level 
farm advocacy. 

Resources  National Board in place to guide FF governance. 
 Large team of elected representatives and paid 

staff to support FF operations. 

 
 

You are here 
because … 

Any change to land-use management and practices 
in Eastern Region (e.g., a shift away from pastoral 
farming to forestry) will directly impact the farmers FF 
represents. 

You want to ensure that Eastern Region farmers can 
continue to farm without obstacles or impediments. 
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Title Forest Enquiry Researcher 

Description A hybrid government/industry research organisation 
that focuses on increasing the national benefit from 
trees and derived wood products. 

 You’re responsible for undertaking research, 
leading or contributing to funding applications. 

 You are based in Skogsby, but make frequent trips 
to the Eastern region. 

Goals  Create economic value from trees and wood. 
 Drive regional and national innovation and growth 

from trees. 
 Contribute to beneficial social, economic and 

environmental outcomes. 

Improve environmental, economic and social 
conditions across the country and Eastern Region 
through robust, ethical research. 

Values  Ingenuity. 
 Collaboration. 
 Excellence. 
 Care. 

 Conducting ethical, robust, applied research. 
 Open communication of research results. 
 Culture of respect, fostering connections and 

efficient delivery. 

Relationships  Regular interactions with local and central 
government agencies and non-governmental 
institutions.  

 Strong relationships with some research 
organisations and tribal councils. 

 You have a strong network of contacts within 
Forest Enquiry and other research organisations 

 Strong relationships with community members in a 
number of areas around the country, including 
Eastern Region. 

Resources  Forest Enquiry employs over 300 research and 
support staff. 

 Long-term regional funding crunch, but willingness 
to invest some in-kind resources to pursue 
needed research opportunities. 

 Extensive knowledge and know-how around trees, 
forests and wood products and production. 

 
 

You are here 
because … 

Forest Enquiry has a long history in the Eastern 
region, and has conducted extensive research in the 
area. 

You have an interest in ensuring that development 
goes hand in hand with any environmental 
management plan for the County catchment, is 
feasible on-the-ground, and meets cultural and social 
needs. All of this should be based on robust 
research. 
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Title Forest and Tree Foundation (FTF) Executive 

Description One of the leading independent forest conservation 
organisations in the country, working to protect, 
enhance and restore indigenous forests. 

You are an adventurous and passionate individual 
who enjoys all the benefits that indigenous forests 
bring to humanity.  

Goals  Maximise economic incentives for establishing 
indigenous forests. 

 Encourage and facilitate knowledge-sharing 
among stakeholders. 

 Protect and enhance the areas of existing 
indigenous forest. 

 Increase indigenous forestry and thereby increase 
the biodiversity of associated flora and fauna. 

 Restore indigenous forests to all ‘corners’ of the 
country along with their associated native species. 

 Foster an appreciation of the many benefits of 
indigenous forests. 

Values Protect and enhance the ecological and cultural 
heritage of indigenous forests. 

 

Relationships  You have relationships with central and local 
government representatives 

 You work closely with community groups and 
other environmental and forest-related NGOs. 

 

Resources  FTF has created the Funds for Forests (FfF) fund 
and has $5M in funding available for projects that 
aim to protect, enhance or restore indigenous 
forests. 

 FTF also has advisors based in Easternville that 
can provide indigenous forest protection, 
enhancement or restoration advice. 

 
 

You are here 
because … 

You see an excellent opportunity to improve 
indigenous forests in the County catchment, leading 
to better cultural, environmental, social and economic 
outcomes for residents. 

You are passionate about indigenous forests and see 
that there are multiple opportunities in the County 
catchment to expand indigenous forests. You 
recognise that there are significant financial barriers 
to exploiting these opportunities and believe that the 
FfF fund can be put to good use. 
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Title Honi Collaborative (HC) General Manager 

Description Collective of indigenous Te Tairawhiti landowners 
(including land trusts and incorporations) working 
toward greater involvement in the growing Eastern 
Region mānuka honey industry. 

 You’re responsible for HC’s strategic planning and 
investment decisions. You also coordinate and 
oversee the collaborative’s day-to-day operations 
and stakeholder engagement activities. 

 You are based in Easternville but often travel 
across Eastern Region to meet HC member 
landowners and potential investors. 

Goals  Develop economies of scale for more effective 
participation in the mānuka honey industry. 

 Build Te Tairawhiti skills and capacity across the 
mānuka honey supply chain. 

 Realise benefits of the mānuka honey industry for 
Te Tairawhiti in the areas of employment, wealth, 
environment, and tribal autonomy. 

 Secure HC’s place as a major player in the mānuka 
honey industry. 

 Grow landowner and other stakeholder 
membership in HC. 

 Solicit ongoing investment to support HC 
operations and outcomes. 

Values Strength in numbers, self-determination, kaitiakitanga 
(guardianship), and manaakitanga (care for each 
other). 

 

Relationships  Growing network of Te Tairawhiti landowners 
through HC member contacts and advisory board. 

 Mutually supportive relationship with Te Rūnanaga 
o Te Tairawhiti (TROTT). 

 Periodic interaction with potential national and 
international HC customers. 

 

Resources  Access to $70,000 in start-up funding from DRA’s 
Productive Partnerships programme supporting 
indigenous development in the primary sector. 

 Investment, business support, and initial land 
supply from TROTT’s commercial subsidiary. 

 $2 million in potential investment funding. 

 
 

You are here 
because … 

HC’s success depends on the continued use of land 
for honey supply and production. Changes to land-
use management or practices in the catchment have 
the potential to impact HC’s operations. 

 You’re hoping to procure increased landowner and 
other stakeholder membership in HC. 

 You’re also on the lookout for potential innovative 
HC investors. 
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 Your organisation Your role 

Title Indigenous Trustee Corporation (ITC) Executive 

Description  ITC proposes and manages indigenous land 
developments across the country. 

 Services include land development, management, 
and monitoring; property leasing and 
management; land and people records; investment 
and money management; and governance, 
performance, and capability training. 

 Based in Capital City. 

 You liaise with the indigenous landowners you 
represent while working at the highest political 
levels in Capital City to ensure that the priorities 
of ITC, landowners, and the government align. 

 You oversee a number of local staff based in 
Eastern Region. 

 You also travel to diffuse sometimes tense 
situations around trusteeship, governance, and 
indigenous land management. 

 You split your time between Capital City, Sunrise 
Bay, Easternville, and Townsville. 

Goals  Mobilise indigenous land and assets to create this 
generation’s legacy. 

 Retention, development, utilisation, and 
improvement in economic performance for 
indigenous land and assets. 

 Generate the maximum return on investment for 
ITC, indigenous landowners, and other 
stakeholders. 

 Facilitate a supportive stakeholder and policy 
environment for ITC operations. 

Values Leadership (te mana), integrity (te tika metepono), 
courage (te maia), vitality (te hiring), and inspiration 
(te hihiko). 

 

Relationships  Established relationships with indigenous 
landowners across the country, including land 
trusts representing multiple owners. 

 Growing network of central and regional 
government contacts. 

 You develop networks and collaborations from the 
local ‘coal-face’ right up to the highest levels of 
government. 

 You regularly (though not frequently) meet with 
indigenous community members in the 
catchment. 

Resources ITC has the capacity to provide start-up equity to, or 
secure financing for, new indigenous land-based 
ventures based on a comprehensive risk analysis. 

 
 

You are here 
because … 

ITC oversees several indigenous land blocks in the 
County catchment; any change to land-use 
management or practices in the catchment will 
directly impact ITC operations.  
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 Your role 

Title Philanthropist 

Description  You are a well-resourced independent philanthropist with a particular interest in 
combatting the country’s pressing environmental issues. 

 You are based in Capital City. 

Goals  You’ve recently heard about the severe erosion problems facing the County 
catchment and you’re interested in contributing to a solution. 

 You’re open to different possibilities but want to ensure that your contribution goes 
some way towards addressing the root causes—and not only the symptoms—of 
the erosion. 

 You also want to ensure that any initiative you support is viable over the long-term. 

Values  Working together for a better world. 
 Innovative solutions for complex problems. 
 Long-term investment for long-term gain. 

Relationships  You have a wide network of national contacts in the business, charity, and 
environmental sectors based on your previous philanthropic endeavours and past 
top-level experience in the finance industry. 

Resources  You’re willing to spend up to $5 million on start-up and development funding for 
one or more erosion-focused initiatives in the catchment. 

 You may also be able to link catchment stakeholders with your own network of 
charity, environmental, and industry contacts. 

You are here 
because … 

 You’re looking to connect with individuals or organisations with creative, forward-
thinking ideas around erosion control and/or environmental restoration in the 
County catchment. 

 You’re passionate about the environment and see both a need and an opportunity 
for innovative action regarding the erosion problem in County Catchment. 
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 Your role 

Title Philanthropist 

Description  You are a well-resourced independent philanthropist. 
 You’re specifically interested in the role of forests and trees in contributing to better 

social, environmental, and economic outcomes in the County catchment and 
across the country. 

 You are based in Easternville. 

Goals  You’ve observed the biophysical, social, and economic effects of erosion and other 
environmental problems in the County catchment, and you’re keen to explore how 
forests can be part of the solution. 

 You’re not opposed to traditional forestry per se, but are most interested in forward-
looking ideas that make use of (indigenous or exotic) forests and trees in 
innovative ways. 

 You’re looking to link up with and support new or existing forest-related initiatives in 
the catchment, particularly enterprises working on creative, future-focused projects. 

Values  Unlocking the power of trees. 
 Multi-functional solutions. 
 Using forests for good. 

Relationships  You have a wide network of government- and non-government contacts in the 
forestry sector based on your previous philanthropic work and past experience in 
the forest industry. 

 You’ve built strong working relationships with various business and community 
leaders in Easternville and Eastern Region more generally. 

Resources  You’re willing to spend up to $5 million on start-up, development, and/or growth 
funding on one or more forest-related initiatives in the catchment. 

 You may also be able to link catchment stakeholders with your own network of 
industry and government contacts. 

You are here 
because … 

 You’re hoping to connect with individuals or organisations with creative new ideas 
around the role of forests and trees for an improved catchment – and national – 
environment. 

 You’re passionate about the potential of forests to contribute to sustainable 
solutions to complex problems across the catchment and the country. 
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 Your role 

Title Philanthropist 

Description  You are a well-resourced independent philanthropist with a special interest in 
community-led social enterprise. 

 You are based in Easternville. 

Goals  You’re interested in contributing to the social, cultural, environmental, and 
economic health of the County catchment and of Eastern Region more 
generally. 

 You’re looking to support one or more lucrative, purpose-driven business 
initiatives that realise wide-ranging benefits for the catchment community. 

 You’d prefer to see catchment residents at the centre of any initiative(s) you 
support in order to ensure community fit and long-term viability. 

 Profits are important to you to the extent that they support and help sustain 
an initiative’s core social mission. 

Values  From the ground up. 
 Community-centred approach. 
 Purpose-led enterprise. 

Relationships  You have personal and family ties in the County catchment. 
 You have built up a close network of contacts over the years in the national 

social, charity, and government sectors based on your previous philanthropic 
experience. 

Resources  You’re willing to spend up to $3 million on start-up and development funding 
for one or more social enterprise initiatives in the catchment. 

 You may also be able to link catchment stakeholders with your own network 
of contacts. 

You are here 
because … 

 You’re hoping to connect with individuals or organisations with innovative 
business ideas to support the social, cultural, environmental, and economic 
health of the County catchment. 
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 Your organisation Your role 

Title Thrive Ltd. (TL) Community Liaison 

Description  Community-focused social enterprise providing 
business and leadership resources for 
entrepreneurs from the country’s underserved 
communities. 

 Based in Capital City. 

 You develop and deepen community-level 
relationships with new and aspiring entrepreneurs 
across the country. 

 You also help link entrepreneurs with external 
partners and resources. 

 You are based in Capital City but regularly travel 
the country for stakeholder meetings. 

Goals   Support the development of innovative, 
community-centred business enterprises. 

 Strengthen community capabilities through 
education, training, and mentorship. 

 Help communities thrive by matching local 
potential with the networks and resources 
necessary for success. 

 Identify and develop working relationships with 
underserved entrepreneurs. 

 Build productive and lasting networks between 
community-level entrepreneurs and external 
partners and mentors. 

Values  Unleashing potential. 
 Innovation from the ground up. 
 Communities changing communities. 

 

Relationships  Network of relationships with entrepreneurs and 
business leaders who have previously used TL’s 
services and who now act as informal mentors, 
connectors, and guides for new entrepreneurs.  

 Partnerships with a number of external 
stakeholders including business leaders, 
community groups, and government and non-
governmental organisations. 

Strong relationships with a growing network of new 
and established entrepreneurs and businesses 
across the country. 
 

Resources TL can connect entrepreneurs with a large body of 
practical business resources, including training, 
guidance, mentorship, and networks. 

 
 

You are here 
because … 

TL sees the potential for innovative future business 
opportunities in the County catchment that will help 
restore the catchment and build community 
capabilities at the same time. 

You’re looking to make connections with local 
entrepreneurs while strengthening your existing 
networks within the catchment and Eastern Region 
more generally. 
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Title Thrive Ltd. (TL) Manager – External Relationships 

Description  Community-focused social enterprise providing 
business and leadership resources for 
entrepreneurs from the country’s underserved 
communities. 

 Based in Capital City. 

 You develop and deepen relationships with 
individuals and organisations who may be willing to 
partner with and mentor local entrepreneurs. 

 You are based in Capital City but regularly travel 
the country for stakeholder meetings. 

Goals   Support the development of innovative, 
community-centred business enterprises. 

 Strengthen community capabilities through 
education, training, and mentorship. 

 Help communities thrive by matching local 
potential with the networks and resources 
necessary for success. 

 Identify and develop working relationships with 
potential partner individuals and organisations 
across the country. 

 Build productive and lasting networks between 
external partners and mentors and community-
level entrepreneurs. 

Values  Unleashing potential. 
 Innovation from the ground up. 
 Communities changing communities. 

 

Relationships  Network of relationships with entrepreneurs and 
business leaders who have previously used TL’s 
services and who now act as informal mentors, 
connectors, and guides for new entrepreneurs.  

 Partnerships with a number of external 
stakeholders including business leaders, 
community groups, and government and non-
governmental organisations. 

Strong relationships with a growing network of 
external partners (both individuals and organisations) 
and new and established businesses across the 
country. 
 

Resources TL can connect entrepreneurs with a large body of 
practical business resources, including training, 
guidance, mentorship, and networks. 

 
 

You are here 
because … 

TL sees the potential for innovative future business 
opportunities in the County catchment that will help 
restore the catchment and build community 
capabilities at the same time. 

You’re looking to make connections with potential TL 
partners while strengthening your existing networks 
within the catchment and Eastern Region more 
generally. 
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 Your organisation Your role 

Title Te Rūnganga o Te Tairawhiti (TROTT) 
Commercial Holdings 

Chairperson – Commercial Holdings 

Description  TROTT is the official tribal organisation 
representing the interests and aspirations of the 
whānau (families) and hapū (sub tribes) of the Te 
Tairawhiti people. 

 TROTT’s holding company is tasked with the 
oversight of the tribe’s commercial assets. This 
includes fishing, agriculture, and forestry 
businesses, land and property holdings, and 
commercial investments. 

 You chair a board of six directors comprised of four 
TROTT trustees and two independent directors. 

 With your fellow directors, you’re responsible for 
protecting and growing TROTT assets for the 
benefit of the tribe.  

 You are also a director of TROTT’s seafood and 
forestry businesses. 

Goals  Sustain and grow TROTT’s asset base to benefit 
the people of Te Tairawhiti now and in the future. 

 Progress the development and profitability of 
TROTT’s primary sector operations. 

 

Values  Strong leadership. 
 Intergenerational equity. 
 Low risk, high return investments. 

 

Relationships  Close regular contact with the management and 
governance of TROTT’s fishing, agriculture, and 
forestry operations. 

 Growing collaboration within the primary industry. 
 Increasing interaction with organisations in the 

regional development space. 

 You have several years of experience in the 
primary industry and are well-connected with sector 
managers at local, regional, and national levels. 

 You have recently begun to reach out to potential 
partners and/or co-investors to help grow your 
returns from value-add in the primary sector. 

Resources  Holdings controls more than $250 million in total 
assets, including $85 million in operating assets. 

 Willing to spend up to $3 million on investment or 
partnership opportunities. 

 
 

You are here 
because … 

Erosion and land-use impacts have affected the 
viability and profitability of TROTT Holding’s primary 
sector operations. You want to know what can be 
done to reverse this trend.  

You’d like to connect with potential partners and/or 
co-investors that can add value to the holdings 
company. 
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 Your organisation Your role 

Title Te Rūnanga o Te Tairawhiti (TROTT)  
Charitable Trust 

Chairperson – Charitable Trust 

Description  TROTT is the official tribal organisation 
representing the interests and aspirations of the 
whānau (families) and hapū (sub tribes) of the Te 
Tairawhiti people. 

 TROTT’s charitable arm is tasked with sustaining 
and advancing Te Tairawhiti’s cultural 
development through the distribution of TROTT 
resources. 

 You chair a board of six directors comprised of four 
TROTT trustees and two community 
representatives. 

 With your fellow directors, you’re responsible for 
deciding which cultural development activities to 
prioritise and fund. You monitor their 
implementation and review their impact. 

Goals  Progress the tribe’s current and future cultural 
development through the effective and efficient 
allocation of tribal resources. 

 Maintain the Te Tairawhiti people’s cultural 
heritage, values, and identity. 

 

Values  Serving the needs of all of Te Tairawhiti. 
 Tikanga Te Tairawhiti (the Tairawhiti way). 

 

Relationships  Regularly liaises with Te Tairawhiti community 
members on local objectives for cultural 
development. 

 Working relationships with central government, 
local government, non-government agencies, 
private companies, and other iwi. 

 You have been involved with TROTT governance 
for several years and you have close working 
relationships with a number of managers and staff. 

 You’re also well-connected to different government 
departments through your day job in central 
government. 

Resources  The Trust receives a proportion of the annual 
dividend from TROTT’s commercial subsidiary. 
Last year, the Trust received a total of $1.35 
million plus $700,000 for a special project launch. 

 The Trust has started searching for external co-
investors and is prepared to spend $2 million in 
new partnership opportunities. 

 
 

You are here 
because … 

Te Tairawhiti land and culture are strongly linked. The 
Trust wants to ensure that these tribal assets are 
being protected and sustained, so that they can be 
appreciated by current and future generations. 

 You want to foster and progress Te Tairawhiti’s 
cultural heritage and development. 

 You’re always looking for additional co-investment 
to support Te Tairawhiti’s cultural activities. 
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 Your organisation Your role 

Title Te Rūnanga o Te Tairawhiti (TROTT) Chief Executive 

Description TROTT is the official tribal organisation representing 
the interests and aspirations of the whānau (families) 
and hapū (sub tribes) of the Te Tairawhiti people. 

You lead the development and implementation of 
strategies to achieve the long term aspirations of Te 
Tairawhiti. 

Goals  Te Tairawhiti self-determination. 
 Meet the needs of the tribe through effective 

administration of assets, enterprises, and industries 
that complement tribal lands, air, and waters, such 
as fisheries, farming, horticulture, and forestry. 

 Build a positive and effective organisational culture. 
 Raise the profile and enhance the mana of the tribe 

and organisation. 
 Identify development opportunities for the tribe. 
 Protect/grow the assets of the organisation. 

Values Rangatiratanga (leadership), whanaungatanga 
(kinship), kaitiakitanga (guardianship), whakapono 
(integrity), hiranga (excellence), porou (energy), kanohi 
kitea (representing), and pakari (mature, strong). 

 

Relationships Established relationships with hapū and key partners, 
who include central and local government agencies 
such as the Department of Rural Affairs (DRA) and 
Eastern Regional Council (ERC), service providers, 
and clients. 

 You foster functional relationships with board 
trustees and staff members. 

 You ensure that good links are established and 
maintained with the beneficiaries of the tribe. 

 You maintain and develop strong relationships with 
hapū, key partners, and new strategic partners. 

 You’ve developed strong relationships throughout 
your business career in the fishing industry.    

Resources  TROTT holds over $200 million in assets, generates 
$30 million in revenue, and distributes $1.5 million in 
various grants. 

 TROTT employs over 300 people who receive, 
administer, manage, protect, and govern TROTT 
assets to serve the interests of Te Tairawhiti. 

You have $0.5 million in your budget to support 
strategy implementation projects. 

You are here 
because … 

Restoration of the County catchment will help restore 
the Te Tairawhiti people’s cultural and spiritual ties with 
the land and river while ushering in a variety of 
economic, political, and social opportunities for the 
tribe. 

 You want to find out what can be done to 
complement an environmental strategy for the 
County catchment. 

 You’re keen to develop networks and understanding 
about the opportunities and opportunity costs of 
restoring the County catchment. 

 



Page 45 of 55 

 Your organisation Your role 

Title Te Rūnanga o Te Tairawhiti (TROTT) Risk Manager 

Description TROTT is the official tribal organisation representing 
the interests and aspirations of the whānau (families) 
and hapū (sub tribes) of the Te Tairawhiti people. 

You are the “technical expert” responsible for Te 
Tairawhiti environmental matters. This involves 
preparing resource management applications and 
responses on behalf of the tribe, and includes making 
council submissions and providing input into various 
local and regional plans. 

Goals  Te Tairawhiti self-determination. 
 Meet the needs of the tribe through effective 

administration of assets, enterprises, and industries 
that complement tribal lands, air, and waters, such 
as fisheries, farming, horticulture, and forestry. 

 Negotiate environmental legislation and scientific 
matters for the benefit of the tribe. 

 Extend the Te Tairawhiti people’s role as kaitiaki 
(guardian). 

Values Rangatiratanga (leadership), whanaungatanga 
(kinship), kaitiakitanga (guardianship), whakapono 
(integrity), hiranga (excellence), porou (energy), kanohi 
kitea (representing), and pakari (mature, strong). 

 

Relationships Established relationships with hapū and key partners, 
who include central and local government agencies 
such as the Department of Rural Affairs (DRA) and 
Eastern Regional Council (ERC), service providers and 
clients. 

 You are a key point person for information and 
resources on tribal environmental matters. 

 You have a strong network of contacts within 
TROTT (e.g., legal, communications, and finance), 
hapū and landowners in the County catchment, and 
Eastern Regional Council (ERC). 

Resources  TROTT holds over $200 million in assets, generates 
$30 million in revenue, and distributes $1.5 million in 
various grants. 

 TROTT employs over 300 people who receive, 
administer, manage, protect, and govern TROTT 
assets to serve the interests of Te Tairawhiti. 

 

You are here 
because … 

Restoration of the County catchment will help restore 
the Te Tairawhiti people’s cultural and spiritual ties with 
the land and river while ushering in a variety of 
economic, political, and social opportunities for the 
tribe. 

You want to finally start progressing a tribal County 
Catchment plan for restoration and development. 
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 Your organisation Your role 

Title Te Rūnanga o Te Tairawhiti (TROTT) Strategy and Planning Manager 

Description TROTT is the official tribal organisation representing 
the interests and aspirations of the whānau (families) 
and hapū (sub tribes) of the Te Tairawhiti people. 

You develop the strategies and plans involved in 
achieving the long-term aspirations of Te Tairawhiti. 
You also monitor the performance of these plans. 

Goals  Te Tairawhiti self-determination. 
 Meet the needs of the tribe through effective 

administration of assets, enterprises, and industries 
that complement tribal lands, air, and waters, such 
as fisheries, farming, horticulture, and forestry. 

 To produce clear, succinct plans that enable the 
operationalisation of organisational strategies. 

 To identify key messages about the organisation’s 
strategies, plans, and performance. 

Values Rangatiratanga (leadership), whanaungatanga 
(kinship), kaitiakitanga (guardianship), whakapono 
(integrity), hiranga (excellence), porou (energy), kanohi 
kitea (representing), and pakari (mature, strong). 

 

Relationships Established relationships with hapū and key partners, 
who include central and local government agencies 
such as the Department of Rural Affairs (DRA) and 
Eastern Regional Council (ERC), service providers and 
clients. 

 You work with the TROTT CEO, the chairpersons of 
TROTT Charitable and Holdings, and key TROTT 
staff to develop strategies and plans. 

 You communicate organisational strategy messages 
as required.  

Resources  TROTT holds over $200 million in assets, generates 
$30 million in revenue, and distributes $1.5 million in 
various grants. 

 TROTT employs over 300 people who receive, 
administer, manage, protect, and govern TROTT 
assets to serve the interests of Te Tairawhiti. 

 

You are here 
because … 

Restoration of the County catchment will help restore 
the Te Tairawhiti people’s cultural and spiritual ties with 
the land and river while ushering in a variety of 
economic, political, and social opportunities for the 
tribe. 

 The organisation will be undertaking a strategy re-
fresh this year. A passionate Trustee has influenced 
the board to incorporate an environmental strategy 
for the County catchment in the refresh. 

 You want to identify some of the key messages in 
the County catchment environmental strategy. 
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 Your organisation Your role 

Title Te Rūnanga o Te Tairawhiti (TROTT) Trustee 

Description TROTT is the official tribal organisation representing 
the interests and aspirations of the whānau (families) 
and hapū (sub tribes) of the Te Tairawhiti people. 

 You are one of 10 elected tribe representatives who 
oversee TROTT activities, e.g., guardianship, 
culture, tribe mana and leadership, financial 
management, and investment in tribal development. 

 Having worked overseas for 15 years in business, 
you are passionate about local development 

Goals  Te Tairawhiti self-determination. 
 Meet the needs of the tribe through effective 

administration of assets, enterprises, and industries 
that complement tribal lands, air, and waters, such 
as fisheries, farming, horticulture, and forestry. 

You want to reassert and develop the Te Tairawhiti 
people’s capability and role as kaitiaki (guardian) both 
within TROTT and externally in order to ensure 
economic self-sufficiency 

Values Rangatiratanga (leadership), whanaungatanga 
(kinship), kaitiakitanga (guardianship), whakapono 
(integrity), hiranga (excellence), porou (energy), kanohi 
kitea (representing), and pakari (mature, strong). 

 

Relationships Established relationships with hapū and key partners, 
who include central and local government agencies 
such as the Department of Rural Affairs (DRA) and 
Eastern Regional Council (ERC), service providers and 
clients. 

 Tribe members, TROTT staff, government agencies, 
and the local community view you as a key person 
within the tribe with whom to discuss economic 
matters. 

 You’ve developed strong relationships with Eastern 
Regional Council (ERC) and various national and 
international business organisations. 

Resources  TROTT holds over $200 million in assets, generates 
$30 million in revenue, and distributes $1.5 million in 
various grants. 

 TROTT employs over 300 people who receive, 
administer, manage, protect, and govern TROTT 
assets to serve the interests of Te Tairawhiti. 

 

You are here 
because … 

Restoration of the County catchment will help restore 
the Te Tairawhiti people’s cultural and spiritual ties with 
the land and river while ushering in a variety of 
economic, political, and social opportunities for the 
tribe. 

 You want to raise the priority of enhancing the 
County catchment through economic development. 

 You see a need for more economic development in 
order to take concrete action on the erosion 
problem. 
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 Your organisation Your role 

Title Te Rūnanga o Te Tairawhiti (TROTT) Trustee 

Description TROTT is the official tribal organisation representing 
the interests and aspirations of the whānau (families) 
and hapū (sub tribes) of the Te Tairawhiti people. 

 You are one of 10 elected tribe representatives who 
oversee TROTT activities, e.g., guardianship, 
culture, tribe mana and leadership, financial 
management, and investment in tribal development. 

 You are passionate about the environment and are 
involved in eco-innovation activities. 

Goals  Te Tairawhiti self-determination. 
 Meet the needs of the tribe through effective 

administration of assets, enterprises, and industries 
that complement tribal lands, air, and waters, such 
as fisheries, farming, horticulture, and forestry. 

You want to reassert and develop the Te Tairawhiti 
people’s capability and role as kaitiaki (guardian) both 
within TROTT and externally in order to ensure clean 
water, unaffected by effluent or sediment. 

Values Rangatiratanga (leadership), whanaungatanga 
(kinship), kaitiakitanga (guardianship), whakapono 
(integrity), hiranga (excellence), porou (energy), kanohi 
kitea (representing), and pakari (mature, strong). 

 

Relationships Established relationships with hapū and key partners, 
who include central and local government agencies 
such as the Department of Rural Affairs (DRA) and 
Eastern Regional Council (ERC), service providers and 
clients. 

 Tribe members, TROTT staff, government agencies, 
and the local community view you as a key person 
within the tribe with whom to discuss environmental 
matters. 

 You’ve developed strong relationships with Eastern 
Regional Council (ERC) and various local and 
national environmental organisations. 

Resources  TROTT holds over $200 million in assets, generates 
$30 million in revenue, and distributes $1.5 million in 
various grants. 

 TROTT employs over 300 people who receive, 
administer, manage, protect, and govern TROTT 
assets to serve the interests of Te Tairawhiti. 

 

You are here 
because … 

Restoration of the County catchment will help restore 
the Te Tairawhiti people’s cultural and spiritual ties with 
the land and river while ushering in a variety of 
economic, political, and social opportunities for the 
tribe. 

 You want to raise the priority of enhancing the 
County catchment through culturally appropriate 
environmental actions, i.e., native planting. 

 You would like to see a ‘model farm’ approach taken 
to farming in the catchment. 
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 Your organisation Your role 

Title Te Rūnanga o Te Tairawhiti (TROTT) Trustee 

Description TROTT is the official tribal organisation representing 
the interests and aspirations of the whānau (families) 
and hapū (sub tribes) of the Te Tairawhiti people. 

 You are one of 10 elected tribe representatives who 
oversee TROTT activities, e.g., guardianship, 
culture, tribe mana and leadership, financial 
management, and investment in tribal development. 

 Having worked overseas for 15 years in business, 
you are passionate about local development 

Goals  Te Tairawhiti self-determination. 
 Meet the needs of the tribe through effective 

administration of assets, enterprises, and industries 
that complement tribal lands, air, and waters, such 
as fisheries, farming, horticulture, and forestry. 

You want to reassert and develop the Te Tairawhiti 
people’s capability and role as kaitiaki (guardian) both 
within TROTT and externally in order to ensure 
economic self-sufficiency 

Values Rangatiratanga (leadership), whanaungatanga 
(kinship), kaitiakitanga (guardianship), whakapono 
(integrity), hiranga (excellence), porou (energy), kanohi 
kitea (representing), and pakari (mature, strong). 

 

Relationships Established relationships with hapū and key partners, 
who include central and local government agencies 
such as the Department of Rural Affairs (DRA) and 
Eastern Regional Council (ERC), service providers and 
clients. 

 Tribe members, TROTT staff, government agencies, 
and the local community view you as a key person 
within the tribe with whom to discuss economic 
matters. 

 You’ve developed strong relationships with Eastern 
Regional Council (ERC) and various national and 
international business organisations. 

Resources  TROTT holds over $200 million in assets, generates 
$30 million in revenue, and distributes $1.5 million in 
various grants. 

 TROTT employs over 300 people who receive, 
administer, manage, protect, and govern TROTT 
assets to serve the interests of Te Tairawhiti. 

 

You are here 
because … 

Restoration of the County catchment will help restore 
the Te Tairawhiti people’s cultural and spiritual ties with 
the land and river while ushering in a variety of 
economic, political, and social opportunities for the 
tribe. 

 You want to raise the priority of enhancing the 
County catchment through economic development. 

 You see a need for more economic development in 
order to take concrete action on the erosion 
problem. 
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 Your organisation Your role 

Title Te Rūnanga o Te Tairawhiti (TROTT) Trustee 

Description TROTT is the official tribal organisation representing 
the interests and aspirations of the whānau (families) 
and hapū (sub tribes) of the Te Tairawhiti people. 

 You are one of 10 elected tribe representatives who 
oversee TROTT activities, e.g., guardianship, 
culture, tribe mana and leadership, financial 
management, and investment in tribal development. 

 You are passionate about the environment and are 
involved in eco-innovation activities. 

Goals  Te Tairawhiti self-determination. 
 Meet the needs of the tribe through effective 

administration of assets, enterprises, and industries 
that complement tribal lands, air, and waters, such 
as fisheries, farming, horticulture, and forestry. 

You want to reassert and develop the Te Tairawhiti 
people’s capability and role as kaitiaki (guardian) both 
within TROTT and externally in order to ensure clean 
water, unaffected by effluent or sediment. 

Values Rangatiratanga (leadership), whanaungatanga 
(kinship), kaitiakitanga (guardianship), whakapono 
(integrity), hiranga (excellence), porou (energy), kanohi 
kitea (representing), and pakari (mature, strong). 

 

Relationships Established relationships with hapū and key partners, 
who include central and local government agencies 
such as the Department of Rural Affairs (DRA) and 
Eastern Regional Council (ERC), service providers and 
clients. 

 Tribe members, TROTT staff, government agencies, 
and the local community view you as a key person 
within the tribe with whom to discuss environmental 
matters. 

 You’ve developed strong relationships with Eastern 
Regional Council (ERC) and various local and 
national environmental organisations. 

Resources  TROTT holds over $200 million in assets, generates 
$30 million in revenue, and distributes $1.5 million in 
various grants. 

 TROTT employs over 300 people who receive, 
administer, manage, protect, and govern TROTT 
assets to serve the interests of Te Tairawhiti. 

 

You are here 
because … 

Restoration of the County catchment will help restore 
the Te Tairawhiti people’s cultural and spiritual ties with 
the land and river while ushering in a variety of 
economic, political, and social opportunities for the 
tribe. 

 You want to raise the priority of enhancing the 
County catchment through culturally appropriate 
environmental actions, i.e., native planting. 

 You would like to see a ‘model farm’ approach taken 
to farming in the catchment. 
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 Your organisation Your role 

Title Te Rūnanga o Te Tairawhiti (TROTT) Trustee 

Description TROTT is the official tribal organisation representing 
the interests and aspirations of the whānau (families) 
and hapū (sub tribes) of the Te Tairawhiti people. 

 You are one of 10 elected tribe representatives who 
oversee TROTT activities, e.g., guardianship, 
culture, tribe mana and leadership, financial 
management, and investment in tribal development. 

 You are a director on TROTT’s Charitable Trust. 

Goals  Te Tairawhiti self-determination. 
 Meet the needs of the tribe through effective 

administration of assets, enterprises, and industries 
that complement tribal lands, air, and waters, such 
as fisheries, farming, horticulture, and forestry. 

You want to reassert and develop the Te Tairawhiti 
people’s capability and role as kaitiaki (guardian) both 
within TROTT and externally in order to ensure that the 
environment is promoted alongside tribal values for 
future generations. 

Values Rangatiratanga (leadership), whanaungatanga 
(kinship), kaitiakitanga (guardianship), whakapono 
(integrity), hiranga (excellence), porou (energy), kanohi 
kitea (representing), and pakari (mature, strong). 

 

Relationships Established relationships with hapū and key partners, 
who include central and local government agencies 
such as the Department of Rural Affairs (DRA) and 
Eastern Regional Council (ERC), service providers and 
clients. 

 Tribe members, TROTT staff, government agencies, 
and the local community view you as key person 
within the tribe with whom to discuss environmental 
matters. 

 You’ve developed strong relationships with Eastern 
Regional Council (ERC) and with various schools in 
Eastern Region through TROTT environmental 
programmes. 

Resources  TROTT holds over $200 million in assets, generates 
$30 million in revenue, and distributes $1.5 million in 
various grants. 

 TROTT employs over 300 people who receive, 
administer, manage, protect, and govern TROTT 
assets to serve the interests of Te Tairawhiti. 

 

You are here 
because … 

Restoration of the County catchment will help restore 
the Te Tairawhiti people’s cultural and spiritual ties with 
the land and river while ushering in a variety of 
economic, political, and social opportunities for the 
tribe. 

 You want to raise the priority of protecting and 
enhancing the County catchment. 

 You see a need for more concrete action on the 
erosion problem. 
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 Your organisation Your role 

Title Te Rūnanga o Te Tairawhiti (TROTT) Trustee 

Description TROTT is the official tribal organisation representing 
the interests and aspirations of the whānau (families) 
and hapū (sub tribes) of the Te Tairawhiti people. 

 You are one of 10 elected tribe representatives who 
oversee TROTT activities. 

 You are a kaumātua (elder) who is passionate about 
putting mana back into the hands of local whanau & 
hapῡ. 

 You are passionate about the local community and 
are active in many community initiatives. 

Goals  Te Tairawhiti self-determination. 
 Meet the needs of the tribe through effective 

administration of assets, enterprises, and industries 
that complement tribal lands, air, and waters, such 
as fisheries, farming, horticulture, and forestry. 

You want to reassert and develop the Te Tairawhiti 
people’s capability and role as kaitiaki (guardian) both 
within TROTT and externally in order to build local self-
sufficiency based on local cultural values. 

Values Rangatiratanga (leadership), whanaungatanga 
(kinship), kaitiakitanga (guardianship), whakapono 
(integrity), hiranga (excellence), porou (energy), kanohi 
kitea (representing), and pakari (mature, strong). 

 

Relationships Established relationships with hapū and key partners, 
who include central and local government agencies 
such as the Department of Rural Affairs (DRA) and 
Eastern Regional Council (ERC), service providers and 
clients. 

 Strong relationships with tribe members, TROTT 
staff, and government agencies.  

 The local community view you as a key person 
within the tribe with whom to discuss any matters.  

Resources  TROTT holds over $200 million in assets, generates 
$30 million in revenue, and distributes $1.5 million in 
various grants. 

 TROTT employs over 300 people who receive, 
administer, manage, protect, and govern TROTT 
assets to serve the interests of Te Tairawhiti. 

 

You are here 
because … 

Restoration of the County catchment will help restore 
the Te Tairawhiti people’s cultural and spiritual ties with 
the land and river while ushering in a variety of 
economic, political, and social opportunities for the 
tribe. 

You want to raise the priority of enhancing the County 
catchment through culturally appropriate actions. 

 

 



Page 53 of 55 

 Your organisation Your role 

Title Te Rūnanga o Te Tairawhiti (TROTT) Trustee 

Description TROTT is the official tribal organisation representing 
the interests and aspirations of the whānau (families) 
and hapū (sub tribes) of the Te Tairawhiti people. 

 You are one of 10 elected tribe representatives who 
oversee TROTT activities. 

 You have recently returned home and have been 
selected to represent your hapῡ. 

 You are slowly finding your way, having grown up in 
Capital City, with limited connection to the 
catchment. 

Goals  Te Tairawhiti self-determination. 
 Meet the needs of the tribe through effective 

administration of assets, enterprises, and industries 
that complement tribal lands, air, and waters, such 
as fisheries, farming, horticulture, and forestry. 

You want to develop the Te Tairawhiti people’s 
capability and role as kaitiaki (guardian) both within 
TROTT and externally in order to build local self-
sufficiency. 

Values Rangatiratanga (leadership), whanaungatanga 
(kinship), kaitiakitanga (guardianship), whakapono 
(integrity), hiranga (excellence), porou (energy), kanohi 
kitea (representing), and pakari (mature, strong). 

 

Relationships Established relationships with hapū and key partners, 
who include central and local government agencies 
such as the Department of Rural Affairs (DRA) and 
Eastern Regional Council (ERC), service providers and 
clients. 

 Strong relationships with government agencies 
located in Capital City.  

 The local community is starting to view you as a key 
person who can connect them with decision-makers 
in Capital City.  

Resources  TROTT holds over $200 million in assets, generates 
$30 million in revenue, and distributes $1.5 million in 
various grants. 

 TROTT employs over 300 people who receive, 
administer, manage, protect, and govern TROTT 
assets to serve the interests of Te Tairawhiti. 

 

You are here 
because … 

Restoration of the County catchment will help restore 
the Te Tairawhiti people’s cultural and spiritual ties with 
the land and river while ushering in a variety of 
economic, political, and social opportunities for the 
tribe. 

You want to bring your skills and connections, ‘earned’ 
in Capital City to your whānau and hapῡ so that future 
generations won’t be forced to leave their whenua 
(land). 
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 Your organisation Your role 

Title WaterCare Research Researcher 

Description An independent applied research organisation 
focused on freshwater management, aquatic 
biosecurity and aquaculture. 

 You’re responsible for undertaking research, 
leading or contributing to funding applications. 

 You are based in Saltwater City, but make regular 
trips to the Eastern region. 

Goals  Achieving tangible results. 
 Using core science to build practical solutions. 
 Pragmatic, unbiased service. 

Improve environmental, economic and social 
conditions across the country and Eastern Region 
through robust, ethical research. 

Values  Scientific integrity. 
 Partnerships. 
 Excellence. 
 Service. 

 Conducting ethical, robust, applied research. 
 Open communication of research results. 
 Culture of respect, fostering connections and 

efficient delivery. 

Relationships  Regular interactions with local and central 
government agencies and non-governmental 
institutions. 

 Strong relationships with some research 
organisations and tribal councils. 

 You have a strong network of contacts within 
WaterCare Research and other research 
organisations. 

 Strong relationships with several aquatic industry 
bodies. 

Resources  WaterCare Research employs over 200 research 
and support staff. 

 Short term project funding available to examine 
water quality in the catchment. 

 Extensive knowledge and know-how around 
coastal and freshwater resources, aquatic 
biosecurity, aquaculture and food safety. 

 
 

You are here 
because … 

WaterCare Research has recently become involved 
in the catchment, studying freshwater quality and how 
to improve coastal aquaculture. 

You have an interest in ensuring that development 
goes hand in hand with good water quality, and takes 
into consideration coastal aquaculture to provide an 
additional source of food and income. All of this 
should be based on robust research. 
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 Your organisation Your role 

Title Whole Country Initiative (WCI) Senior Researcher 

Description  An independent, non-partisan research 
organisation.  

 WCI promotes well-informed debate on economic 
and public policy issues of relevance to the 
country. 

 You’re responsible for undertaking research, 
leading or contributing to funding applications. 

 You are based in Capital City, but make regular 
trips to the Eastern region. 

Goals  Inform public debate and decision-making. 
 Freely disseminate findings. 
 Non-partisan approach. 

Provide comprehensive, ethical economic and policy 
research so that decision-makers can make 
evidence-based policy and robust decisions to benefit 
communities. 

Values  Scientific integrity. 
 Partnerships. 
 Excellence. 
 

 Conducting ethical, robust, applied research. 
 Open communication of research results. 
 Culture of respect, fostering connections and 

efficient delivery. 

Relationships  Regular interactions with local and central 
government agencies and non-governmental 
institutions.  

 Strong relationships with various organisations, 
including researchers, tribal councils, industry and 
government. 

 You have a strong network of contacts among 
other research organisations and government 
departments. 

 Strong relationships with several industry and non-
governmental organisations. 

Resources  WCI employs approximately 25 research and 
support staff. 

 Short term project funding to examine the 
economics of climate change. 

 Extensive economic knowledge with respect to 
land use. 

 
 

You are here 
because … 

WCI has recently become involved in the catchment, 
studying the economics of carbon farming and local 
entrepreneurship models. 

You have an interest in ensuring that development is 
based on the best information available, gained 
through robust, unbiased research. 

 
 


